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Psychological Therapies NOS Development Project – Project Infrastructure

Functions of Project Groups

Strategy Group

The Strategy Group oversees the project and includes relevant policy and UK health department representation. It aims to ensure that:- 
· the requirements of commissioners / sponsors are clear and are summarised in writing as a project mandate

· specific policy considerations that are relevant to the project are taken into account

· the project is consistent with Skills for Health’s overall strategy and business plan

The project Strategy Group is the place where, for example:

· home countries’ policy variations that affect the project are considered

· project boundaries and expectations are set  

The Strategy Group will meet 3 – 4 times throughout the course of the project.

Project Executive Group

The project executive group is a small group working with the project manager to ensure that  any risks are identified and assessed, and that the project is delivered to time, and within the financial target set. 

The core membership of the PEG will normally include the Chair/nominee of the Strategy Group, the Chair/nominee of the National Reference Group, the Project Manager, Skills for Health Technical Consultants and Skills for Health Programme Manager.
The project manager is accountable to the PEG for successful delivery of the project - this includes escalating of issues in a timely fashion.

National Reference Group

The National Reference Group is the means of engaging with key stakeholders. It can include:- 

· Professional bodies and networks of practitioners
· Employers

· Voluntary and Independent sector representation
The National Reference Group will oversee NOS content, resolve key issues and make recommendations to the Strategy Group.
Modality Reference Groups

These are working groups who will assist with the interpretation of research and statements of evidence and their translation into National Occupational Standards. The groups will be made up mainly of practitioners in the particular therapy being considered.

Research Focus Groups 
These groups will assist in the production of statements of evidence for each of the therapies which will be used to inform the development of National Occupational Standards.
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